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THE UNIVERSITY OF
ALABAMA IN HUNTSVILLE




FACULTY SENATE MEETING
February 21, 2019
12:50 P.M. SST 103
Present:     Chris Allport, Milton Shen, Sophia Marinova, Kevin Bao, Amy Guerin, David Johnson, Andrei Gandila, Melody Ng, Deborah Heikes, Jeff Neuschatz, Mike Banish, Yu Lei, Seong-Moo Yoo, Fat Ho, Sherri Messimer, Gabe Xu, Gang Wang, Christina Carmen, Elizabeth Barnby, Katherine Morrison, Eric Mendenhall, Carmen Scholz, Jeff Weimer, Tim Newman, Seyed Sadeghi, Monica Dillihunt, Paul Whitehead, Ron Schwertfeger, Harry Delugach
Absent with Proxy: Dilcu Barnes, David Stewart, Holly Jones, Joe Conway, Francis Wessling, Angela Hollingsworth, Ron Bolen, Jennifer, Palmer, Lori Lioce, Robert McFeeters, Vladimir Florinski
Absent without Proxy: Shuang Zhao, Christina Steidl, Kirolos Harleem, Earl Wells, Robert Griffin, Thomas Sever 
Ex-Officio: Provost Christine Curtis
· Faculty Senate President Mike Banish called the meeting to order at 12:51 pm.  
· Meeting Review:
· Chapter 8 of the Faculty Handbook passed second reading unanimously.
· Approve FS meeting minutes from January.  Tim moves.  Carmen seconds.  All in favor.  Ayes carry. 1 abstains.

· Accept the special FSEC from the 7th and FSEC on the 14th. Tim moves. Monica seconds. All in favor.  Ayes carry. 

· Administrative Reports:
· Provost Christine Curtis

· Morton Hall is behind schedule.  One reason for this is all the rain.  There was also rock in the area of the addition.  It wasn’t consistent so it wasn’t found initially, so now they are dealing with that.  Lastly, there were structural issues that they were not aware of and had to fix.  They are trying to work diligently to catch up.  It looks like it will be end of January/February.  There are rain days in the contract.  They are also given an extension in the contract to cover this.  The good news is that it is continuing. This gives us more time to move in before the start of summer.  We will keep you posted.

· The Executive Plaza planners have been here.  There is a survey out to all faculty and staff.  If you have any thoughts for the plaza, please utilize the survey.  There will also be some town hall meetings.  The times will be announced.  

· Harry – When I replied to the survey, it bounced.  Who do we email comments?

· Provost - I will have to find that out, but in the meantime send them to the President.

· The next thing is a new insurance plan that is coming up.  The UA System is the holder of the insurance for the university.  They are responsible for the international travel insurance.  We have had two types of insurances in the past one for us and for the students.  On May 1, we will both be covered by International SOS.  It is abbreviated as ISOS.  There is cost savings of about $90,000 by combining.  All faculty, staff, students, and chaperones on sanctioned travel are covered.  It will not cover your spouse, child, or a friend on these trips.  It only covers UAH employees or designated chaperones.  We won’t see any charges to our colleges or departments.  The students will pay as part of their study abroad fee.  It covers medical expenses for accident and injury, emergency medical, security evacuation, trip coverage cancellation, and accidental death.  BCBS does cover us out of the US, but only some countries.  You would need to contact BCBS before traveling to see what coverage they offer for that country.  ISOS provides travel assistance and pretravel planning.  Everyone will get a card and can download an app.  You can contact them when on travel.  It also has a way for them to contact us if we have someone in a country where issues have arose.  I have received emails from David Burkowitz stating that students were in a certain place, and we contacted the students to ensure safety.  This service will alert us of any issues and if we have anyone in that location.  There was a question in the FSEC pertaining to those with clearances.  Neither of the other two universities asked that question, David did ask, nor will it not go into the regular database.  We receive the information in our office.  As we receive it and approve it, it will be put in the database.  There will most likely be additional information you can provide. We would also change the form and ask for contact information.  If you want to put in additional information you can.  If you are going to Paris, but wanted to take an additional time to visit other places, you could place that on the form.  Kevin Bennett is the expert.  Kevin has an excellent presentation and would be glad to come speak with you about it.

· The faculty searches are going well.  There are a couple of searches that are a hot topic.  The number of PhD’s being produce are not meeting the demand for the job.  A couple are struggling to get candidates that haven’t already accepted a job.  I am grateful for the search committees.  You all have done a great job.  

· URB has turned over all the files to me last Friday.  I am in the review process.  The letters will be out by March 15th.

· The lecturers are undergoing the review processes by the URB.  There are 11 files.  Those letters are due by April 15th.  In the future, the letters will run simultaneously.  Since this was the first time for lecturers, they asked for them to be separate.  We had 24 files this time and the URB did a great job reviewing them.  

· Carmen – I would like you to look into an issue brought to me by a faculty member.  Apparently, if you google military science at UAH, it is a regular webpage.  If you google the faculty, all UAH faculty show up.  The problem that was voiced is that some faculty members do not want to appear under military.  I think it is a glitch.  

· Provost – We will fix it.

· Officer/Committee Reports
· Mike Banish, President

· The Presidential search will kick off next week.  We have an all-day meeting.  I haven’t received a lot of input from you about the next President.  

· We were just at the BOT meeting.  It will be here in April.  I had a chance to talk with a couple of BOT members.  Other campuses has had as many problems with Science Direct as we have.  They are going to look into the bill to talk with other.  We talked about our pharmacy managers.  Both UA and UAB recently changed their managers due to problems.  At UAB, It really has made the difference.  They said their manager is now giving back their rebates resulting in lower cost.  The FSEC has invited the VP of Finance and Administration to our next meeting.  This will be our topic of discussion.  

· Laird is off at an all-day review.

· Carmen Scholz, Past President

· No report.

· Christina Carmen, Ombudsperson

· No report.

· Tim Newman, Parliamentarian 

· The senate will note that handbook chapter 8 is on the agenda.  We should have other handbooks or appendices soon.  We stared this process 12 years ago.  I have expressed the concerns the faculty had under previous administration that the handbook could be waived at any time.  I expressed to Dr. Altenkirch those issues and were reassured on those issues.  He agreed to go forward with our current process.  We have three readings.  The first in the FSEC, the second here, and if it is passed, the third reading would happen.  When those pass they go to the President and he agrees or disagrees.  It has been a very long process. I think we have an opportunity to express the position of the faculty today.

· Lori Lioce, Governance and Operations Committee Chair

· Please remind your departments if you have senators that their term is expiring, you should prepare for another election.  It doesn’t have to be new faculty.  For FSEC members, we need President-Elect and Ombudsperson.  We have one nomination for each.  If you would like to run contact Dr. Lioce.

· Gang Wang, Undergraduate Curriculum Committee Chair

· We are working.  

· Jeff  Weimer, Finance and Resources Committee Chair
· I thought I would be able to report that we were done with our reviews for RCEU proposals.  I will have those done next week.  We anticipate 35 that will be awarded.  We are grateful for all those that have contributed funds.  I must thank my committee for going through those.  

· Monica Dillihunt, Undergraduate Scholastic Affairs Committee Chair 
· No report.

· David Johnson, Faculty and Student Development Committee Chair

· We are preparing Department Chair surveys for retention.

· Vladimir Florinksi, Personnel Committee Chair

· No report.

· Mike – I would like to have a motion to bring Chapter 8.  Monica moves.  Carmen seconds.

· Tim – 8.1.3, one thing I noticed on both graduate and undergraduate, I think it should be made clear that it should be made by the faculty.  I would propose that line 4, that faculty be added there.  

· Provost – I think that means the whole department has agreed to it.  Would it be recommended by a vote from the academic program or department?

· Tim – I think all the revisions have had the department votes.  

· Harry – Different departments have procedures on how they do this.

· Tim – I would like to see the amendment and the comparable change be made in the graduate program.  That is my motion to amend.  Carmen seconds.  All in favor.  Ayes carry.

· Tim – At the end of 8.1.3, it sounds like if I want to change the chemistry program, I can just talk with Gang and it is done.  I don’t know how to change this, but I think the language needs to be adjusted.

· Provost – I don’t think that is what it means.

· Mike – It says just that.  

· Tim – Maybe it needs to say that do not affect. The Undergraduate Degree requirements may need to read different.

· Laurel – I think it needs to be general undergraduate degree.  

· Jeff – I wonder now, changes that do not affect the degree requirements within an academic department or program but do affect general undergraduate.  I also second Tim’s motion.  All those in favor with this motion.  Ayes carry.

· Tim – I think the same issue is in 8.1.4.  Maybe you need parallel language initiated by the department or program.  Undergraduate and graduate are both there.

· Laurel - It is wordy, but it is doing what it wants to do.  

· Mike – Do I have a second?  Carmen seconds.  Ayes carry.

· Tim – In 8.1.5, I think this can be read to mean that someone outside of the unity can make an override to a prerequisite to the course.  

· Jeff- I am trying to see language that is specific to students wanting to get overrides to prerequisites. 

· Tim - Say I have CS 200 and has MTH 120 has a prerequisite.  Then math can override that prerequisite.

· Jeff – Where in here does it say that?

· Tim – For my unit, this practice has been a heartbreak for our faculty.  I would like it to mandate the involvement of the unit.

· Provost – Is Department Chair sufficient without the word or?

· Harry – Yes, include the Department Chair.

· Carmen - I would say the Department Chair or instructor of record.  

· Jeff- I am asking that it not be “or”, then that leaves situations where the chair could override the instructor.  I would like to say “and”.

· Member – Are we requiring this chain of approval for every override?

· Mike – No.  We have on the books for some courses certain prerequisites that get waived a lot of times by professional advisors.  If a student is going to have a class waived, then that professor will be waived.  

· Member – I think the spirit is the instructor gives the override.  It isn’t necessary to go through this whole chain.  To me it is, who has access to overrides in banner.

· Jeff – Actually the chain by the time you are done, the Dean has the final say.

· Member – I don’t think the Dean wants to do every override. 

· Mike – Do we want to take out the last sentence?

· Carmen – For all practical purposes, the instructor of record is the key person.  If I have a student that goes around me to the Department Chair, they aren’t all knowledgeable of the courses. I would stop it after the instructor of record.

· Laurel - It seems that someone needs to be keeping track just to make sure that this is okay.

· Jeff – I would hope that I treat all students fairly.  I really also say that there should be one other oversight level.  

· Provost – I would like to point out that the instructor may not be a full time faculty member.  I think to have a Department Chair or another level should be reviewing these.

· Mike – Am I hearing the opinion to leave it as is?

· Laurel – I thought were pulling the Dean off.

· Provost – I am arguing for the Department Chair or Associate Dean.  In some cases, it would be the Dean.

· Mike – Is this good?

· Ron – By taking out the last sentence, do you want to add for approval?  

· Tim – I formally move that we amend this language.  Member seconds.  Ayes carry.

· Tim – I have a question about putting banner in there.  We may change that program in the future.  Would we want to put a generic word instead?

· Harry – Course management system.

· Tim – Yes, designated course management system.  I move to amend with these changes.  Jeff seconds. Ayes carry.

· Mike – My comments that have been floating around is that one of the retention problems is I see cases where students have four exams in two days.  Or the students may have three exams in one day, then one the next day. The middle instructor doesn’t move their exam.  We have the same issue this spring.  

· Harry – I have given this a lot of thought.  My real feeling is to say to the students – deal.  With all respect, I would like to skip your amendment.

· Mike – By skipping we are losing 50% of our students.

· Harry – I hope they aren’t given a job with deadlines.

· Member – Is there data to prove that exam times are affecting retention?

· Mike – No, but we have crept up 1.5 points in retention.  Our ACT scores are up, but we are losing more students.

· Member- I think we need data to see what the reports say.

· Harry – Have we seen SIE comments?

· Mike – Most are done by them.  Nobody knows the answer.  No one knows how many exams are given each day.  We haven’t bothered to generate data.

· Eric – It isn’t going to make it worse.  It will make us faculty work more.  We will have to write up a makeup exam.  I am supportive that it won’t make retention worse.  It may not make it that much better.  

· Mike – Who has had a middle exam recently?

· Carmen – You and I conflicted on that.

· Sophia – I know about the policy.  I always announce that to the students.  I think we can go a long with knowing the policy and letting the students decide.  

· Member – It is almost impossible to schedule a makeup test in the testing center.  

· Carmen – I think if we apply the rules as they stand, we move the middle exam.  I think that is fine.  Everyone has to adhere to that.

· Member – In nursing, one person controls it all and spaces them out.  

· Christina – Maybe that is the key.  

· Member – If the problem is that people aren’t living by it, how does your solution change that?

· Harry – I would like to move that we table this.  Jeff seconds. 

· Jeff – I agree with the colleague about data.  We don’t have statistics.  This isn’t a policy that we can come back on.  I don’t think we have reached census.  There was a bill put forward to change the time exams were put on the schedule.  That would give us a more coherent approach to the exam schedules.  I agree, table this motion.

· Provost – What data do you want?

· Mike – I would like to know what other institutions are doing right now. How many students are schedule for two exams in one day, four exams in two day, five exams in three days. Why is the common statics exams on the schedule? 

· Melody – Working with the registration side, maybe there is a committee that oversees the schedule and exam schedules.  To increase the student body, the exam schedule follows.  Wouldn’t rescheduling the exams create the same problem?

· Harry – My feeling is that you will find no correlation with the exam.

· Laurel – Some additional discussion on how they are scheduled would be good.  In the summer, some students have to miss review day in some classes because they have an exam.

· Mike – All those in favor of Chapter 8 as amended.  Ayes carry. Passes second reading unanimously.

· Tim motions to adjourn.  Member seconds.  Meeting adjourned at 2:08 pm.
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