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« Summer School
 Faculty salary: 10%AYS up to $5,775

* No State allocation (missing 40% of
educational fund source)

» 35% expenditure/revenue constraint

 Funds distributed “before the fact” and
adjusted “after the fact”

* Revenue (typical) distribution:
¢ 23.5% Admin Overhead
« 23.5% Facilities Overhead
* 12% Provost
* 12% College
« 29% Salary

- Avg UG class sizelrevenue/salary LA
. 2013: 16/$18,200/$5,278 ALABAMA IN HONYSVILLE
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« Summer School (Proposal)
* Eliminate the 35% exp/rev constraint

 Distribute funds Oct 1 based on immediate
past summer revenue

e Control # of sections

* Increase salary cap: 10% AY up to $7,500/
course

« $5,775 to $7,500 about 3%/yr over 10 yrs
e 2013 net rev reduction of about $150,000

 Need about 15 additional “good size”

classes
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