


Strategic Priorities 
• Enrollment management 
• Huron Consulting Group 
• Redesign recruiting events 
• Redesign campus tours 
• Move Orientation to Student Life 
• Graduate School: From inward to 

outward focus 
• Revision of General Education 

Requirements 
•  iFactory website redesign 
• Madison Hall  

 





Completion Priorities 
•  Complete Provost Search (12/13) 
•  Implement Huron recommendations 
•  Continued implementation of VROP 
•  Launch redesigned website (8/14) 
•  General Education Requirement Revision 

(8/14) 
•  Rebuild Madison Hall as Visitor Center, Admin 

building, and all student-facing services (1/16) 
•  Roberts Hall: Education (3rd Fl); Recital Hall 
•  Complete current construction projects (8/14) 
•  University Drive Entrance (8/14) 
•  Campus Signage (8/14) 
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Building Steady-State

Charger Union Student Affairs
University Center Training; Conferencing; PCS; Food Service
Wilson Classroom/Office Expansion; Health Clinics
Madison Student Services; Administration
Shelbie King Administration
Nursing Charger Hospital








